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1. HEJIb OCBOEHUSA JUCHUIIJIMHbI (MOAYJISA) — nonydeHre 00yJarolIMMHUCS
TEOPETUUECKHUX 3HAHUH MO pa3paboTke U 0OOCHOBAHHUIO MPOEKTOB, OLIEHKE UX d(H(PEeKTUBHOCTH C
yueToM (aKTOpPOB PUCKA M HEOIPEICICHHOCTH, 10 IUIAHUPOBAHUIO, MMOJATOTOBKE M YIIPABJICHUIO
MOCNEeAYIOLIEH peanu3aluell MpoeKTa U OBJIAJCHUE CTYJACHTaMU HEOOXOIUMBIM M JAOCTAaTOYHBIM

ypoBHEM MPO(EeCcCCHOHAIBHON KOMIIETEHIIMHM IS PEIICHUS

ynpaBnqueCKoﬁ JACATCIIBHOCTH.

3aga4 B OpraHuM3allvMOHHO-

2. TPEBOBAHUSI K PE3YJIBTATAM OCBOEHUsA JUCHUIIVIMHBI

(MOJYJIS)

B  pesynbrare

KOMIICTCHIIN U

OCBOCHHUA

JUCHHUILINHEI

(Monynst)  GOPMHPYIOTCS  CIIEIYIONINE

YK-3 - CnocoGeH OCYIIECTBIATh COMHAIBHOE B3aUMOJICMCTBUE M PEaTU30BBIBATH CBOIO

pOJIb B KOMaH 1€

[TepeueHb TUIAHUPYEMBIX PE3YyIbTATOB OOYUCHHUS MO TUCIUIUIMHE (MOJIYIII0), COOTHECEHHBIX C
WHJIMKATOPaMHU JTOCTHYKEHHUS! KOMIIETEHUINUN

KoMnerennus Nuaukaropsl Pe3yabTarsl 00yueHus
KOMIIeTEeHIIUi

YK-3 - 3.1. ITounmaer 3HaTh:
Criocoben 3¢ (HEeKTHBHOCTH — OCOOCHHOCTHM  MPOEKTHOTO  IMOAXO0JIa K
OCYIIECTBIISATH HCIIOIL30BaHUsA YIPaBICHUIO M OTIWYHS TAaKOrO YIPABJICHUS OT
COLIMAILHOE CTpaTeruu peryasipHOTrO MEHEIKMEHTA;
B3aMMOJICICTBHE | COTPYAHUYECTBA JIJIS — OCHOBHEBIE TIPUHITUTIBI yIpaBICHUS
U PEAIU30BBIBATh | JOCTHIKECHUS MIPOEKTaMU;

CBOIO pOJIb B
KOMaHie

MOCTABIIEHHOM 11€TH,
OTIpEICIIIET CBOO POJTh B
KOMaHfe.

3.2. YuuTBIBaeT 1
IIOHUMAET B CBOEU
JEeSATSIIEHOCTH
0COOEHHOCTH MOBEIEHUS
TPYIII JIFOAEH, C
KOTOpBIMH paboTaeT /
B3aUMOJICHCTBYET.

3.3. [IpeaBuaut
PE3YIbTATHI
(TOCTIeICTBYSA) TUIHBIX
JEUCTBUN U IIJIAHUPYET
MOCJIC/IOBATEILHOCTD
IIaroB JAJIsl JOCTH)KECHUS
3a/TaHHOTO pe3yJIbTaTa.
3.4. OddexTnuBHO
B3aUMO/JICHCTBYET C
JIPYTUMH YJICHAMHU
KOMaH/Ipbl, B T.4.
y4JacTByeT B 0OOMeHe
nHpopmanue,
3HAHUSIMH U OTIBITOM, U
Mpe3eHTallH
PE3yIbTAaTOB PaOOTHI

— TMPOLECCHl YIPABICHUS MPOEKTAMHU, BXOJHBIE
pecypcChl U pe3yiabTaThl KaXk/10ro IMpolecca;

— OCHOBHblE  NIpPOOJEMBI, MPENATCTBYIOLINE
YCHEIMIHOMY YIIPaBJICHUIO MPOEKTaMHU, U IIyTH UX
paspeuieHus;

—  OCHOBBHI OIOPKETHUPOBAHUS,
— OCHOBHBIE IPUEMBI U HOPMBI COLUAIBLHOTO
B3aUMOJCHCTBUS;

— OCHOBHEIE MTOHATHUS " METOIBI
KOH(l)J'II/IKTOJ'IOFI/II/I, TEXHOJIOTUHU MG)KJ'II/I‘-IHOCTHOI\/JI nu
TpYIIIOBOI KOMMYHUKaIUU B JIETIOBOM
B3alMOJICHCTBHH.

YMeTh:

- CTAaBUTH LCJIN U 3aJa4U HAa KAXXJIO0M dTallc
peanu3alum MpoeKTa;

- OIICHHUBATH peSYHBTaTI)I peanmaum/l
MPOEKTOB U (a3 yrpaBICHUS UMH;

— (dbopMHUpOBaTH MAOIOHBI IOKYMEHTOB,
HEO0OXOIMMBIX ISl YIIPaBJICHUS POSKTOM Ha
pasHbIX (azax;

— YCTaHaBJIMBaThb W MOJACPKUBATH KOHTAKTBHI,
o0OecreynBaronme YCTEITHYIO paboty B
KOJIJICKTHBE;

- MPUMEHSITH OCHOBHBIC METOJIBI 1 HOPMBI
COIIUAJIBHOT'O B3aHMO,Z[eI>'ICTBHSI JJIA peanmauml
CBOECH POJIM ¥ B3aUMOJICUCTBUS BHYTPU KOMaH/IbI.




KOMAaH/IbI.

Bnaners:

- HaBbIKaAMHA HJ'IaHI/IpOBaHI/I}I HpOCKTa;

— MeTOoJaMU OIeHKH 3(PPEKTUBHOCTH MPOEKTA;
— HaBBIKAMHU CETEBOT0 aHAIM3a, KAJICHJIApHOTO
IUIAHUPOBAHMS, KOHTPOJISI XOJa  pealu3aluu
MPOEKTA;

— OCHOBHBIMH TIOJXOJaMH K pa3pelICHHIO
KOH(UIMKTOB TIpU YIpPABICHHM MPOEKTAaMH U
MeToaaMu 3P HEKTUBHBIX KOMMYHUKAITUH;

- HpOCTGfIH.IHMH MEeTOoAaMH 158 HpI/IeMaMI/I
COIIMAIPHOTO ~ B3aWMOJICHCTBUA W pabOThl B
KOMaH/IE.

3.

YKA3AHUE MECTA

JAUCHUIIVIMHBL (MOAYJIs)) B CTPYKTYPE

OCHOBHOM ITPO®ECCUOHAJIBHOM OBPA3OBATEJBLHOM ITPOT'PAMMBbBI

HucuuninuHa (MOZIYJb)

«BBeneHMEe B MPOCKTHYIO JEATEIBHOCTH»

00s3aTeNbHOM YaCTH MPOTPAMMBI.

OTHOCHUTCA K

4. OBPBEM JUCHUIVIMHBI (MOAYJIsI) B 3AYETHBIX EJMHUIAX C
YKA3AHUEM KOJMYECTBA AKAJEMHWYECKHUX YACOB, BBIAEJEHHBIX HA
KOHTAKTHYIO PABOTY OBYYAIOIUXCA C INPEINIOJABATEJIEM (IIO BUJAM
YUYEBHBIX 3AHATHIN) 1 HA CAMOCTOSATEJBHYIO PABOTY OBYYAIOIUXCSI

OOmast Tpy10eMKOCTh JUCHUILIMHBI COCTABISACT 3 3aueTHbIe equHuIbl wim 108 gacos (u3
pacuera | 3E = 36 yacos)
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5. COAEP KAHUE JUCHUIIJIMHBI MOAYJIs), CTPYKTYPUPOBAHHOE I1O
TEMAM (PA3JEJIAM) C YKA3SAHUEM OTBEAEHHOI'O HA HUX KOJIMYECTBA
AKAJEMUYECKUX WJIN ACTPOHOMHUYECKHUX YACOB U BUAOB YYUEBHbBIX

SAHATHMN.
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2 | IlmaaupoBaHme MpOEKTa 8 18 - 24 4 22 -
3 | Peanuzanus v 3aBeplieHne MpoeKTa 6 6 - 12 2 22 -
3auer: - - - - - - -
HUTOTIO: 18 24 - 42 8 66 -

Coaep:xaHue TUCHUILINHBI (MOYJIs1)

Tema 1. Unnnuanus npoexkTa

[ToHsATHS «TIPOEKT» W  «yIpaBJIICHHE MpoeKkTamuy». Kiaccudukamus MpPOEKTOB.
Merononorus ynpapieHus npoektamu. CTaHIapThl yOpaBlICHHWs TPOCKTaMHU. BHEIHSS wu
BHYTpEeHHss1 cpena rmpoekrta. lIpoekt kak cucrema. CHCTEeMHBIM MOAXOJ K YIPaBICHUIO
npoektamu. L{enm nmpoekta. TpeboBanus k nmpoekty. OKpyKeHUE POEKTa. YUACTHUKHU MPOCKTA.
Kusnennslii nukn npoekrta. CrpykTypa mnpoekra. OCHOBHbIE INPOTPAMMHBIE IHPOAYKTHI B
yIpaBIECHUU MPOCKTaAMH.

Tema 2. [lnanupoBaHue NpoexkTa

Hepapxuueckas cTpykTypa npoekra OCHOBHBIE 3a/1a4M IUIAaHUPOBAHUS MpoekTa. DyHKIUU
CETEBOr0 AaHajau3a B INIAHUPOBAHUU IIPOEKTa. AHaiM3 KpuTHueckoro nytu. Omnpenenenue
JUINTEIBLHOCTHU MPOEKTA IPU HEOIPEIEIIEHHOM BpEMEHH BBIIIOJHEHUS onepanuii. Pacnpenenenue
pecypcoB. Pa3pabGoTka pacnucaHusi NpoekTa. DKOHOMHUEcKas Mojenb mpoekTa. IIpaBoBble
(GOpMbl HMHCTUTYLHMOHAIU3ALUKA OpeanpuHUMareneid. JoroBopHoe peryjaupoBaHUE IMPOEKTHON
NesTeabHOCTH. JoroBOpbl KOMMEpUecKOM KoHLeccMH M (paHyaii3uHra. JloroBopsl mpocToro
TOBapUILIECTBA U O COBMECTHOH JesATesbHOCTH. COBpEMEHHbIE OPraHU3alMOHHO-IIPAaBOBBIC
(bopMbl peanu3aly BEHYYPHbIX HHBECTHULIMOHHBIX IPOEKTOB B Poccun. DPpQeKTs 1 HHANKATOPBI
YCIICIIHOCTH peaju3aluu MpoekTa. DPPEeKTUBHOCTD peaiu3aluy MpoekTa u ee Buabl. OleHka
HSKOHOMHMUYECKOW  A(PQPEKTUBHOCTH  MpoeKkTa: obmme  noaxoabl.  OCHOBHBIE — METOMbI
WHBECTUIMOHHBIX pacueToB. YTpaBieHHE MPOEKTHbIMU puckamu. IloHsarue pucka u
HeonpeneneHHocTH. Knaccugukanus npoeKTHbIX puckoB. CHcTeMa yNpaBieHUS MPOEKTHBIMU
puckamu. OCHOBHBIE MMOAXOAbI K OLIEHKE pucKa. MeTo/ibl yIIpaBJIeHNs pUCKaMHU.

Tema 3. Peasimzanms u 3aBepiieHne NpoeKTa

Onenka croMMocTd mpoekTa. [ImaHupoBaHue 3aTpaT MO NPOEKTY (OOKETUPOBAHUE).
Honrocpounoe nonroBoe ¢uHaHCHpoBaHUE. Jlpyrue HMCTOYHHMKHM (DUHAHCUPOBAHUS MPOEKTOB.
KoHTponb BBINOSHEHMS IUIaHA W YCJIOBUM (MHAHCUPOBAHUS. YIPaBIeHHE KOMMYHHUKAIMSIMU
npoekTta. KoHTponb peanus3anuu npoekra. YIpaBiIeHWE U3MEHEHUSIMH. YIIpaBJIEHHE KaueCTBOM
npoekrta. Jlornctuka mnpoekra. dasza 3aBeplIeHUS NPOEKTAa. 3aKPbITUE KOHTPAKTOB IIPOEKTA.
ITocTaynut npoexra.

6. IHHEPEYEHDb YYEBHO-METOAUYECKOI'O OBECIIEYEHM S,
HEOBXOJINMOTI' O JJIA OCBOEHUA JUCHUIIJIMHBI (MOYJISA)
OcHoBHas JuTepaTypa:
1. VmnpaBnenue npoekramu : y4eOHUK U NMPakTHKyM ais By30B / A. U. banamos, E. M. Poroga,

M. B. TuxonoBa, E. A. Tkauenko ; mox o6mei pemaknueir E. M. Porosoit. — Mocksa :
UznatensctBo FOpaiit, 2020. — 383 c. — (Bricmee oOpazoBanue). — ISBN 978-5-534-
00436-6. — Tekct : omektponnbii // 3BC  IOpaiit [caiit]. —  URL:

https://urait.ru/bcode/449791

2. 3y0, A.T. VYmpaBrneHwe TpPOCKTaMH : Y4eOHWK W TpPaKTUKyM s By3oB/ A.T.3y0. —
Mocksa : U3natensctBo FOpaiit, 2021. — 422 ¢. — (Bsiciiee oopazoBanue). — ISBN 978-5-
534-00725-1. — Teker : onektponnbii // OBC IOpaiir [caiit]. — URL:
https://urait.ru/bcode/469084

JlomoJIHUTeIbHAS JIUTEPaTypa:

3. VmpaBneHnwe mnpoekTamu C ucnoib3oBaHuem Microsoft Project / T.C. Bacroukosa,
H.A. BanueBa, M.A. [lepxo, T.II. [lyxnaueBa. - 2-¢ u3f., ucrp. - Mocksa : HanmonansHbIi



https://urait.ru/bcode/449791
https://urait.ru/bcode/469084

Otkperteiit Yausepcurer «MMHTYUT», 2016. - 148 c. : un. - bubmuorp. B kH. ; To xe
[DnexTponnsiii pecypce]. - URL: http://biblioclub.ru/index.php?page=book&id=429881

7. MATEPUAJIBHO-TEXHUYECKOE OBECHEYEHUE JUCHUIIJIMHBI
MoAayJis)

B o0pa3oBaTensHOM IpoIiecce HCIOIb3YOTCS:

— y4eOHbIE ayUTOPHUH IS IPOBEACHUS YI€OHBIX 3aHSATUH, OCHAIIICHHBIE 000PYI0BaHHEM
U TEXHMYECKHUMHU CpeIACTBaMH o0OyueHus: ydeOHas wMeOenb, [IK, oOopynoBanue s
JEMOHCTpAIIMH MTPE3ESHTAINH, HATJISTHBIC TOCOOHS;

— TOMEIIEHHUsS]  JUISI  CaMOCTOSITEJIbHOH  paboThl  OOy4aroImuXcs,  OCHAIICHHBIC
KOMITHIOTEPHON TEXHUKOH C BO3MOXXHOCTBIO MOJKITFOUEHHS K cetn «HTepHeT» n obecrieueHnemM
JOCTYTIA B AJICKTPOHHYIO HH(POPMAITMOHHO-00pa3oBarenbHyto cpeny MATY.

7.1. INEPEYEHb JIMOEH3UOHHOI'O " CBOBOJHO
PACITPOCTPAHSEMOI'O TIPOT'PAMMHOI'O OBECIIEYEHUS:

7.1.1. JInueH3noHHOE MpOrpaMMHOE 00€ecIIeYeHHE OTEUECTBEHHOTO IPOU3BO/ICTBA!

— HE UCTIOJIB3YeTCS

7.1.2. JIunieH3nOHHOE MTPOrpaMMHOE OOecrieueHUe 3apyOeKHOTO MTPOU3BOJICTRA!

— MS Office, Windows 10

7.1.3. CB0OODHO pacmpocTpaHseMOe MPOrpaMMHOE O0O0ECIeYeHHE OTEUYEeCTBEHHOTO
IPOM3BOJICTBA:

— HE UCTIONB3YeTCs

7.1.4. CBoOOJHO pacmpocTpaHsieMOe TPOTpaMMHOE oOOecrieueHue 3apyOeKHOro
IIPOM3BOJICTBA:

— Adobe Reader

7.2. JJJEKTPOHHO-BUBJIUNOTEYHBIE CUCTEMBbI:

ObC m3natensctBa «Jlaub» https://e.lanbook.com/

OBC u3narensctBa «FOpaiiT» https://biblio-online.ru/

OBbC «YHuBepcuTerckas oubnuoreka onnaita» https://biblioclub.ru/

7.3. COBPEMEHHBIE TPO®PECCHUOHAJBHBIE BA3bI TAHHBIX
1. Hndopmannonno-ananutuueckas cucrema SCIENCE INDEX

2. DnektpoHHas 0aza JaHHBIX SCOPUS

3. bassl ganusix kommanun CLARIVATE ANALYTICS

7.4. THOOPMAILIMOHHBIE CITIPABOYHBIE CUCTEMbI

1.  CopaBouHo-mpaBoBasi ~ uMHpopManuoHHas  cuctema  Koncymbrant — Ilmroc
http://www.consultant.ru/

2. OO0 «CoBpeMeHHBICE MeIHMa TEXHOJIOTHH B OOpa30BaHUM U  KYJIBTYpe».
http://www.informio.ru/

8. UHBIE CBEJIEHUS 1 MATEPHUAJIBI HA YCMOTPEHUE BEJAYIIEN
KA®E/IPbI
He mpenycmotpeHo.

9. OBECIIEYEHUME OBPA3OBAHUS J1J15 JINL C OB3

Jlnst obecrieuenuss oOpa3oBaHUS WHBAIUIOB M JIMI C OTPAaHUYEHHBIMH BO3MOXKHOCTSIMHU
37I0POBBS peanu3alusl JUCHUITUHBI MOKET OCYHIECTBISATHCA B aIallTUPOBAHHOM BHUJE, C yYETOM
cienuPUKA OCBOCHHS H  JTUIAKTUYECKMX TpeOOBaHWM, MCXOJ W3 HWHIWBUIYATbHBIX
BO3MOXXHOCTEH U M0 TMYHOMY 3asIBJICHUIO 00YJaroMIerocs..
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