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1. Kputepuu u cpecTBa OLEHUBAHUS KOMIIETEHIMA M NHAMKATOPOB UX JOCTHKEeHHUsI, (DOPMUPYEMBIX TUCHUILIHHON (MOIy1eM)

Pe3yibTaThl 00y4YeHHsl M0 TUCHUILINHE (MOAYJIIO)

Koa m HammeHoBaHme OueHovyHbIE
Koa n nHammeHOBaHue
KOMITeTeHIH HHIMKATOPAa(0B) NOCTHUKEHUS OueHoYHbIE CPeICTBA cpeacTBa 3
KOMIETeHI MU 3namso Ymemo Bnaoemw TeKYLIero KOHTPOJIst MPOMEKYTOYHOM
aTTecTaluu
YK-1 NO-1yka Onucanue cyTd | 3HaTh: 3Tanbl YMmers: Baagern: KommrekT 3amanuii mys PesynbTats!
CrocobeH MpOOJIEMHON CHUTYaIllH, BBISBICHHE | XH3HCHHOTO ITHKIIA pa3pabartbIBaTh METOAUKAMU BBINIOJIHEHUS] MPAKTUYECKUX | TEKYIIErOo KOHTPOJIS
OCYLIECTBIISATh COCTABJIIOITUX MPOOJIEMHO | TIPOEKTa; STaIbI IIPOEKT C yYETOM pa3paboTku u pabor;
KPUTHUYECKHN aHATH3 CUTYallUHU U CBSI3el MEXy HUMU pa3paboTKu U aHajau3a yIpaBIeHUs - TECTOBBIC 33/I1aHMS,;
MPOOIEMHBIX NI-2yy.1 peanu3aiuu mpoeKTa; aJbTePHATUBHBIX MIPOEKTOM; - TUTIOBBIC 3a1aHUS 110
CUTyallluil HA OCHOBE .Cbop " CUCTeMaTH3alysl | METOJbI Pa3pabOTKH U BapUaHTOB €0 METOZaMH OLICHKH BapuaHTaM JIsl BHITIOJTHEHUS
CHUCTEMHOTIO MOAX0a, | HH(popManuu Mo mnpodjeMe, MOUCK | yIpaBIICHHS peanuzanuu, NOTPEOHOCTH B KOHTPOJIBHOM paboThI
BbIpabaThIBaTh BapUAHTOB pEIICHHs] TMOCTaBICHHOW | MPOEKTaMHU OTIpEJIeNIATh IENIeBhIE | pecypcax u
CTpaTeruo AecTBUI MpoOJIEeMHON CHUTyalldd Ha OCHOBE JTalbl, OCHOBHBIE 3¢ GeKTHBHOCTH
JIOCTYIHBIX HCTOYHHKOB, HarpaBJIeHUS padoT; | IMpoeKTa
oTIpeNieNiecHHe B paMKax BBEIOPaHHOTO OOBSICHUTHD LIEIH U
aNropuT™Ma BOIIPOCOB (3amau), c(hopMyITHpPOBaTh
TIOIJICKATITAX JTalbHEHIIIeH 3aJa4H, CBSI3aHHBIC C

pa3paboTke, MpeIOKEHHE CIIOCOO0B
UX pELICHNus.

YK-2

CriocobeH ympaBisTh
MPOEKTOM Ha BCEX
3Tanax ero
JKM3HEHHOTO [JUKJIA

eI,
0KHUTa€MBIX

NA-1lyk., PopmynupoBaHue
3amad, 3HAYUMOCTH,
Pe3yabTaTOB MPOCKTA
NJI-2yk., Onpenenenne noTpeOHOCTH
B pecypcax Jiisl peai3aliiy IpOeKTa

N -3yk.o.Pazpaborka IJIaHa
peann3alyy MpoeKTa

WUA-3yx, KouTpons peanuzanun
NpoeKTa

U-4yx, Ouenka 3¢pdexTuBHOCTH

peamu3ani TPOEKTa M pa3paboTKa
IU1aHa NefCcTBHI o ero
KOPPEKTHPOBKE

MOATOTOBKOH U
peanuzanueit
MPOEKTa; YIPaBIsATh
MPOEKTOM Ha BCex
JTamnax ero
JKU3HEHHOTO LKA




2. Onenka ypoBHsi c()OPMHPOBAHHOCTH KOMIIeTEHIMH (MHANKATOPOB MX 10CTHKEHH)

Iloka3zarenu IIxaJjia 1 KpUTEPHHU OLEHKHU YPOBHA CHOPMHUPOBAHHOCTH KOMIIETEHU U (MHAUKATOPOB MX A0CTUKEHH)

OueH“BaH"ﬂv Hwu:xe moporosoro IHoporosbrii IIpoaBUHYTHIH Boicokmii
KOMIIETCHIHH («HeyooenemsopumenvHoy) («yooenemeopumenvro) («xopowioy) («omauunoy)
(MHIMKATOPOB

X JOCTHKEHHS)
oanora YpoBeHb 3HAHUI HUXKE MuHMMaIbHO TOMYyCTUMBINA YPOBEHB YposeHb 3HaHHI B 00BEME, YpoBeHs 3HaHUIT B 00BEME,
3HAHUH MUHHMAJIBHBIX TpeOOBaHUIA. 3HAaHUH. COOTBETCTBYIOIIEM IIPOTPaMMe COOTBETCTBYIOIIEM MIPOTPaMMe
Wwmenu mecto rpyObIe OLIHOKH. JlomyieHb! He TPYOBIE OIIMOKH. MOJITOTOBKHU. MOJITOTOBKHU.
Jlomy1iieHbl HEKOTOPBIC MOTPEITHOCTH.
Hanuune [Tpu BBIMOSHEHUN CTAHAAPTHBIX ITpogeMOHCTpUPOBaHBI OCHOBHBIC IIpoaemoHCcTpUpOBaHbI BCe OCHOBHBIE | [IpoeMOHCTPHPOBAHBI BCE OCHOBHBIC
yMeHmHit 3a/laHuil HE MPOJAEMOHCTPUPOBAHBI | YMEHHUSL. YMCHUSI. YMCHUSL.
OCHOBHBIC YMCHUSL. BEITIOTHEHBI THITOBBIC 3aIaHUS C HE BrINOTHEHBI BCE OCHOBHBIC 3a/IaHUsI C BrImosiHeHbI BCe OCHOBHBIC U
Wwmenu mecto rpyObIe ONIHOKH. rpyOBIMHU OIIHMOKAMH. HEKOTOPBIMU MOTPEITHOCTSIMH. JIOTIOJTHUTENBHBIC 3aJ[aHus 0€3 OIUOOK U
BrimonHeHsI Bee 3a1aHus, HO HE B BrImoHEHBI Bce 3a1aHus B IOJTHOM MTOTPEITHOCTEH.
MIOJTHOM 00beMe (OTCYTCTBYIOT 00BEMe, HO HEKOTOPEIE ¢ HeoueTaMi. | 3aJaHUs BBHIITOJHEHBI B IIOJTHOM 00BheMe
MOSICHEHHUSI, HETIOJTHBIC BBIBOJIBI) 0e3 HeJI04eTOB.
Haauune [Ipu BEIIOTHEHNH CTAHIAPTHBIX Hmeercss MEHUMAIBHBIA HaOOp [IpogemMoHCTpHPOBaHBI 0a30BBIC [IponeMoHCTpUPOBaHBI BCE OCHOBHBIC
HABBIKOB 3alaHuid He TPOJAEMOHCTPUPOBAHB | HABBIKOB JUISI BHITIOTHEHHS HABBIKH TIPH BBITTOJTHCHUN YMCHUS.

(BJIaIeHHE ONBITOM)

0a30BbIC HABBIKH.
Wwmenun mecto rpyObIe ONTHOKY.

CTaHAAPTHBIX BaI[aHI/Iﬁ C HCKOTOPbIMH
HEA0UYCTaMU.

CTaHAAPTHBIX SaHaHI/Iﬁ C HCKOTOPbIMH
HCJO0YCTaMHU.

BrImosHEeHBI Bce OCHOBHBIC U
JOTIONTHUTEBHEIC 3aJaHus 0€3 OMHO0K 1
HOTPEIIHOCTEH.

IIponemMoHCTpUpPOBaH TBOPUECKU I
MOJXO0JI K PELICHUIO HECTaHAaPTHBIX
3a1ad4.

Xapakrepucruka
copMupOBaHHOCTH
KOMMETEeHIIUH

Komnerennnu gaxTuuecku He
c(hOPMHPOBAHBI.

Nmeronuxcs 3HaHUN, YMEHUH,
HaBBIKOB HEZOCTATOYHO IS
peLIeHus MPAaKTHYECKUX
(mpodeccnoHaNbHBIX) 3a/1a4.

nim

3ayeTHOE KOJIMYECTBO 0AJIIIOB HE
HaOpaHO COTJIaCHO
YCTaHOBJICHHOMY JHANa30Hy

CdhopMUpOBaHHOCTH KOMIIETEHIIHI
COOTBETCTBYET MUHUMAIIbHBIM
TpeOOBaHUSIM.

Nmeromuxcst 3HaHUM, yMEHUIH,
HaBBIKOB B [IEJIOM JOCTAaTOYHO /IS
pELICHUsI IPAKTHYECKUX
(npodeccnoHanbHBIX) 3a/1a4.

WJIn
Habpano 3aueTHOE KONMHMYIECTBO OAIIIOB
COTJIACHO YCTAHOBJICHHOMY JHaNa3oHy

CdopMupoBaHHOCTH KOMIIETSHIIHIA B
[IEJIOM COOTBETCTBYET TPEOOBAHUSM.
Mmeromuxcst 3HaHUM, YMEHUH,
HABBIKOB JIOCTaTOYHO JIJISI PEIICHHUS
CTaHIAPTHBIX MPO(PECCHOHATBHBIX
3aaud.

nim
Habpano 3aueTHOE KOJIH4YECTBO OaNIoB
COIJIACHO YCTAHOBJICHHOMY AMANa3oHy

ChopMUpOBaHHOCTH KOMITETCHIIHI
MOJTHOCTBIO COOTBETCTBYET
TpeGOBaHUSM.

Nmeromuxcs 3HaHUM, yMEHHM, HABBIKOB
B MOJTHOM Mepe JJOCTATOYHO ISt
pelICHUs CIOXKHBIX, B TOM YHCIIC
HECTaHIAPTHBIX, TPO(PECCHOHATBEHBIX
3amad.

W

Ha6pano 3a4eTHOE KOTUIECTBO OAIIOB
COTJIACHO YCTAHOBJICHHOMY JMAIa30HYy




3. Kputepun u mkaja oneHMBaHUs 32IaHUI TEKYIIIEr0o KOHTPOJIsI

3.1. Kpurepun ¥ mKajia OlleHUBAHUS IIPAKTHYECKUX DPadoT

Ilepeuenp npakTUdyeckux padOT, ONMCAHME MOPsAKA BBINOJIHEHUS W 3allUThl padOThI,
TpeOOBaHUS K pe3ylbTaTaM padoThbl, CTPYKTYPE U COJCPIKAHUIO OTYETa U T.I. IPEICTABJICHHI B
METOAMYECKMX MaTepHajax IO OCBOCHHMIO IUCLMILIMHBI (MOAYJs) M B 3JEKTPOHHOM Kypce B
OUOC MI'TY.

Ounenka/6aninl Kpurtepnu onenuBanus

Omnuuno 3ajaHue BBINOJHEHO MOJHOCTBIO M MpaBWibHO. OTYET MO MpakTHYecKoil pabote
MIOJITOTOBJIEH KaYeCTBEHHO B COOTBETCTBUH C TpeOoBaHusAMH. [loaHOTA OTBETOB Ha
BOIIPOCHI NTPENOAABATENS MIPHU 3aIUTE PaOOTHI.

Xopowio 3azaHue BBINOJHEHO ITONHOCTBIO, HO HET JOCTaTOYHOIO OOOCHOBAaHUS WM HpHU
BEPHOM pEIICHWH [OMyIleHa HE3HAUYMWTeNbHAs OIIMOKA, HE BIUAONIAs Ha
MIPaBIIIBHYIO MIOCIIEIOBATEIFHOCTh paccyIeHHH. Bcee TpeboBaHus,
TIpeAbsIBIIsIeMble K padoTe, BBINOTHECHBI.

Yooenemeopumensno | 3amaHus BBIIOJHEHBl YaCTHYHO C OMIMOKaMHu. [IeMOHCTPHpYET CPEIHWI ypOBEHb
BBINOJIHEHHS 33JaHUs Ha JabOpaTOpHYIO/TIPaKTHYECKylo pabory. BombmmHCTBO
TpeOOBaHUH, IPEIBABISIEMBIX K 33/1aHHIO, BBITIOJIHEHBI.

Heydomemsopumeﬂbuo 3aHaHI/Ie BBIMTOJTHEHO CO 3HAYUTEIbLHBIM KOJUYSCTBOM OIIMOOK HA HU3KOM YpPOBHC.
Mmnorue Tpe60BaHI/I$[, NpCABABIIACMBIC K 3a/IaHUIO, HE BBITIOJIHCHBI.

N

3aHaHI/Ie HC BBIITOJIHCHO.

3.2. Kpurepnu 1 mkana oleHHBaHUS KOHTPOJbHOM Da6OTLI

[lepeueHb KOHTPOJIBHBIX 3a/laHUM, PEKOMEHJAIMM [0 BBIIOJHEHUIO IPEICTABICHbI B
METOJMYECKUX MarepHajgax 10 OCBOEHUIO JUCIMIUIMHBI (MOAYJNA) U B 3JIEKTPOHHOM Kypce B
SUOC MI'TY.

B ®OC BxitoueH TUIIOBON BapHaHT KOHTPOJIBHOIO 3aJJaHUs:

Paccmotpets cucremy BIM — niudpoBoro npoekTupoBaHus 3aHUi U COOPY>KEHHI.

Ouenka/0annsl Kpurtepuu oneHuBanus

Omauuno Pabota BEIIOJIHEHA IOJHOCTBIO, 0e3 omuboK (BOSMO)KHa OJJHA HCTOYHOCTB, OITMCKa,
HC ABJIAOIIAACA CICACTBUCM HCIIOHUMAaHUS MaTepHana).

Xopomo Pabora BEIIOJIHEHA MOJHOCTBIO, HO 000CHOBaHMS I11ar0B peuieHus HEJOCTAaTOYHbI,
JAonynicHa 0JiHa Herpy6a$[ OIINOKA HUITH ABa-TpU HCAOYCTA, HC BIUAIOIINX Ha
IMPaBUJIbHYIO MOCJICT0BATCILHOCTD paccy>1<)1eHI/H71.

Yooenemeopumensno | B pabote nonymeHo 6osxee ogHOH rpy0oi ommOKu wim 6osee IByX-Tpex
HEJI0YeTOB, HO 00yJaIomMics BiIaaeeT 00s13aTeIbHBIMI YMEHUSAMH T10 TIPOBEPSEMO
TeMe.

Heyooenemeopumenvno | B pabote ecTb rpyOble OIIMOKN M HEJOUETHI
NI
KonTtpospHas paboTa He BBIIOJIHCHA.

3.3. Kpurepuu u 1ikajga OlleHUBAHUS MTOCEIIAEMOCTH 3aHATUI

[Tocemenue 3aHATHII 00YUYAIOIIUMHUCS OTIPEACIISIETCS B TIPOIIEHTHOM COOTHOIICHUH



Banabl Kpurtepnu onenku
30 ITocemaemocts 100 %
25 ITocemaemocts 75 %
20 ITocemaemocts 50 %
0 Her mocenienuii

3.4. KpuTepnu u mikana OleHUBAHNUS TECTHPOBAHUS
Hepequb TCCTOBBIX BOIIPOCOB H SaﬂaHHﬁ, OIMHUCAHUE MpoUHCAYpPbl TECTUPOBAHUA

IIPEJICTaBICHBl B METOJMYECKMX MaTepuajax I10 OCBOEHHUIO AUCUMIUIMHBI (MOIyJs) U B
anekTpoHHoM kypce B OUOC MI'TVY.
B ®OC BxitoueH TUIIOBOM BapHaHT TECTOBOI'O 3aJjaHUSL:

1.Onpenenure npu3Haku MHHOBALIMOHHOTO NPOEKTA B paMKaX KOHIIETLUH KU3HEHHOT'O LIMKJIA;
a) CTOMMOCTb U BOBJICYEHHUE IEPCOHAIa MaJlbl HAa CTapTe, PacTyT MO XOJy MPOEKTa M Pe3KO
IIaJAI0T 110 MEPE 3aBEPILCHNUS;

0) CTOMMOCTH ¥ BOBJIEUEHUE [IEPCOHANA 3HAUUTEIbHBI HA CTAPTE, YMEHBIIAIOT 110 X0y MPOEKTa
Y PE3KO MaJaloT 10 MEPE €ro 3aBEpIICHHUS;

B) CTENEHb BEPOATHOCTH YCIIELIHOT'O BBIIIOJHEHUS IPOEKTa BHAYAJE HAUMEHEe HU3Ka U, TAKUM
o0pa3oM, Haubosee BbICOKa HEONPEIEICHHOCTD;

I) CTENEHb BEPOATHOCTH YCHEIIHOI'O BBINOJHEHHUS MPOEKTa BHAYaje 3HAYUTENIbHA U TaKUM
o0pa3oM, Haubosee BbICOKa HEONPEIETICHHOCTD;

J1) BO3MOYKHOCTb 3aMHTEPECOBAHHBIX CTOPOH IPOEKTa BIMATH Ha €ro pe3yibTaT U KOHEUYHbIE
3aTpaThl HauboJiee BHICOKA Ha CTapTe U 3HAYUTEIbHO MaJaeT B AaJbHEHUIIEM;

€) BO3MOXXHOCTh 3aWHTEPECOBAaHHBIX JIMI[ MPOCKTa BIUATH HA €r0 Pe3yJIbTaThl U KOHECYHBIC
3aTpaThl MaJla Ha CTapTe U 3HAUYUTENILHO MAJaeT B JajJbHEMIIEM.

2.1lnannpoBaHre HMHHOBALIMOHHOTO MTPOEKTA OCYIIECTBISAETCS:
a) Ha JTare WHUIMAIMN 1 pa3pabOTKU MPOCKTA;

0) Ha BceX dTamax KU3HEHHOTO [UKJIIA;

B) Ha dTale peannu3alu NpoeKTa;

T') TOJIKO Ha 3Tare MHUIHAIINH.

3.Ha srane nHunuanuy HHHOBAMOHHOTO MIPOEKTA!

a) OCYILECTBJIAETCSl MOArOTOBKA JETAIbHOIO IIAHA YIPABICHHS IMPOEKTOM, OMpPEIEIISIOTCS
CyOBEKTbl U OOBEKTHl WHBECTULIUH, MPOBOJUTCS KOHTPOJb BBIMOJHEHUS IUIAHOBBIX 3a/laHU,
MEPONpPUITUI U padoT;

06) ¢opmynupyercs uIes M KOHUEMIMS HpPOEKTa, HaMeyaroTcs IyTH JOCTHXKEHMs LeNH,
TOTOBUTCSl TMPHUOIU3UTENbHBINA IIJJaH OCHOBHBIX MEPOIPHUSATHI, ONpEeAeNsioTcs CYOBEKThl U
00BEKTHl HHBECTHUIIHIA;

B) TOTOBUTCS IJIaH yIPaBJICHUsI POEKTOM, YBSI3aHHBII 0 BpEMEHH, pecypcam, UCTIOTHUTEISIM C
KOMIIJIEKCOM 3aJlaHHi, MEpONpUATHA U padoT ¢ HeNblo peanu3anuu npoekra. Onpenensercs
OpraHMU3aIOHHAs CTPYKTYpa, MOJOUPAIOTCS CHEHATUCThI, (POPMUPYETCS IPOEKTHAs KOMaH/a;
r) dopMyaHpyeTcss uaes U KOHLEMIM MpOoeKTa, pa3pabaThiBaeTCs JETaJIbHBIN IJIaH MPOEKTa,
NOOUPAIOTCS  CTIEUUATUCTBI, (OPMHUpPYETCsl NMPOEKTHas KOMaH/Aa, MPOBOAMUTCS KOHKYPCHBIM
0TOOP MOTEHIIMAIBHBIX KOHTPAreHTOB MTPOEKTa U TOTOBUTCS] KOHTPAKTHAS JIOKYMEHTALIUS;

1) BApUAHTHI 0), B).

4. KirroueBast Bexa dtarna MHUIHAIMA HHHOBAIIMOHHOTO MTPOEKTa — 3TO:
a) YCTaB MPOEKTA;

0) MPOTOTHII POJIYKTa MPOEKTA;

B) 0a30BBIi TUTaH 10 CTOMMOCTH,



I') IPOJIYKT MPOEKTA;
1) IUTaH YIPaBICHUS IPOCKTOM.

5.AnanTuBHBIC KU3HEHHBIE IUKIIBI pPa3padaThIBAIOTCS IS TOTO, YTOOBI:

a) COXPAaHUTHb BBICOKYHO CTCIICHBL BJIUAHHA 3aWHTCPCCOBAHHBIX CTOPOH WM HU3KYIO CTOMMOCTDH
W3MEHEHHH Ha MPOTSHKEHUH BCETO )KU3HEHHOTO LIUKJIA TIPOEKTa;

6) COXPAaHUTh HHU3KYIO CTCIICHb BJIMAHUA 3aUHTCPCCOBAHHBLIX CTOPOH M HHU3KYIO CTOMMOCTH
M3MEHEHH Ha MPOTSHKEHUH BCETO )KU3HEHHOTO IMKJIA TIPOEKTa;

B) COXPAaHUTHb BBICOKYHO CTCIICHb BJIMAHHA 3aMHTCPCCOBAHHBIX CTOPOH M BBICOKYHO CTOHMMOCTH
M3MEHEHHH Ha MPOTSHKEHUH BCETO )KU3HEHHOTO LIUKJIA IIPOEKTa;

r ) COXPAaHUTh HU3KYHKO CTCICHb BJIUAHUA 3aMHTCPCCOBAHHBIX CTOPOH M BBICOKYIO CTOUMOCTD
U3MEHEHH Ha MPOTSHKEHUH BCETO KU3HEHHOTO LIUKIIA IIPOEKTA.

6.K BXOZHBIM XapaKTepUCTHKAM pa3padOTKU Y CcTaBa MPOEKTa OTHOCAT:

a) ornMcaHue paboT MpoeKTa, OM3HEC-KeHc, CorIameHus, pakTopsl CPeabl MPEAIPUSTHS, aKTHBEI
IPOLIECCOB OPraHU3AIINY;

0) DKCHepTHBIE OLEHKH, ONHMCaHWE PabOT MpPOEKTa, OWM3HEC-KeWC, METOJbl OpraHH3aluH
rpyHnoBoi paboThl, COTJIAIICHHUS;

B) ONHMCaHHe PadOT MPOEKTa, IKCIIEPTHBIC OLEHKH, OM3HEC-KEWC, 3aKYIOYHYIO JTOKYMEHTAIIHUIO,
COTJIAIICHUS;

r) Ou3HeC-KeHC, HSKCIEpPTHhIC OLEHKH, 3aKYyMOYHYI0 JOKYMEHTALHUIO, (aKTOPBl CpPEeabl
NPEINPUSATHS, aKTUBBI TIPOIIECCOB OPTaHU3ALINH.

7.BpIxo10M Tpoliecca orpeieICH s 3aMHTEPECOBAHHBIX CTOPOH SIBJISICTCS:
a) yCcTaB IPOCKTa;

0) IJIaH MPOEKTa;

B) peecTp 3aMHTEPECOBAHHBIX CTOPOH MPOCKTA;

T') Hepapxudeckasi CTpyKTypa paboT mpoeKTa;

1) BApUAHTHI a), B).

8.Jletann3anus ”HHOBAIIMOHHOTO MPOEKTA MPOBOIUTCS JI0 YPOBHS:
a) MEpOIPUSATHI;

0) pabor;

B) COOBITHIL;

I') IpOTrpaMM;

1) KIIFOUEBBIX BEX.

9.Mepapxudeckasi CTpyKTypa padoT:

a) OTpakaeTcs TOJIbKO B rpaduueckoil popme;

0) oTpakaeTcs TOIBKO B TEKCTOBOM (hopmare;

B) 00CY)XJaeTcsl Ha COBEIAHUH IO MPOEKTY U He (PUKCUpYeTCs;
') oTpaxaercs B rpaduueckoit popme U TEKCTOBOM opmare.

10. HeompeneneHHOCTh MperoaraeT HaTnaue GakTopoB, MPU KOTOPBIX PE3YJIbTATHI ACHCTBHIMA
HE SBISIOTCA JCTEPMUHUPOBAHHBIMH, HO CTEMEHb BO3MOXXHOTO BIUSHUS (HAKTOpPOB Ha
pe3yJIbTaThl N3BECTHA.

a) J1a, 5TO BEpHOE YTBEPKICHHUE;

0) HET, ’TO HEBEPHOE yYTBEPK/ICHHUE.



Ounenka/0annsl Kpurtepnu onenku

Omauuno 90-100 % npaBHIBHBIX OTBETOB

Xopowo 70-89 %  mpaBHMIBHBIX OTBETOB

Yoosnemsopumensno | 50-69 %  npaBHIBHBIX OTBETOB

Heyoosnemeopumenwvno | 49% u MeHblIe NIPaBUIBHBIX OTBETOB

4. Kputepyuu ¥ IIKajJa OLEHUBAHHWS Pe3yJbTATOB OOyYeHHS] MO JAUCUHMILIUHE
(MoayJIl0) MpH NPoOBeIeHNH NPOMEKYTOUYHON ATTECTALMHU

Kpurepun u 1kana oleHUBaHNs PE3YILTATOB OCBOCHUS NUCIUINIMHEL (MOAYIA)

€ 3a4CTOM
Ecau O6y‘IaIOII_[I/II>'ICH Ha6pan 3a4ETHOE KOJIMYECTBO 0ajI0B COIIACHO YCTAHOBJICHHOMY
Auara3ony 1o JUCHUILINHE (MO,ZLy.]'IIO), TO OH CUHUTACTCA aTTCCTOBAaHHBIM.

Ounenka Bajibl Kpurepuu onieHHBaHUS
Habpano 3aueTHOE KOIMYECTBO OAIJIOB COTJIACHO
3aumeno 60 - 100 P
YCTaHOBJICHHOMY JHAIa30HY
3a4eTHOE KOJIMYECTBO COTJIACHO YCTAHOBICHHOM
He 3aumeno Memnee 60 Y y

Jrana3zoHy 0anoB He HabpaHO

5. 3agaHusi AMATHOCTHYECKOI paldoThl Il OLEHKH Pe3yJbTATOB O0Oy4YeHHSI 110

AUCHHUILIMHE (MOAYJK) B PpaMKax BHYTPeHHell He3aBHCHMMOH OLGHKH KadecTBa
oOpa3zoBaHus

®OC comepxuT 3agaHusl Il OLICHUBAHUS 3HAHWWA, YMEHUW U  HAaBBIKOB,
JEMOHCTPHUPYIOIIUX  YPOBEHb C(HOPMHUPOBAHHOCTH KOMIETEHIMA U HMHAUKATOPOB UX
JOCTHIKCHUSA B ITPOLECCCE OCBOCHUSA JUCHUIIIIMHBI (MOILYJ'ISI).

KommnekT 3amanuii paspaboTaH TakuM oOpa3oM, YTOOBI OCYIIECTBUTH MPOLELYPY
OLICHKH KaXJI0OM KOMIIETeHINH, (HOPMUPYEMBIX AUCUMILIMHONW (MOAyseM), y oOydaromierocs B
MUChMEHHOU (hopMme.

CopepxaHrie KOMITJIEKTa 3aJaHUI BKIIIOYACT: Mecmosble 3a0aHUsl.

KomnuekT 3aganuii 1MarHocTHYeCKOH padoThI

YK-1. Crioco0eH ocyliecTBJASTh KPUTHYECKHI aHATN3 MPOOJIEeMHBIX CUTyaluii Ha 0OCHOBe
CHCTEMHOTI0 MOIX0/1a, BHIPA0ATHIBATh CTPATErNIO AeiiCTBHIA

1. | IlocnenoBaTenbHas pa3pabOTKa MPOEKTa — 3TO:

a) (hopMyIMpOBaHNE MPOEKTa TI0 dTaraMm;

0) opueHTays Ha TOCTIDKECHUE TIEJICH TIPOEKTa;

B) MOATOTOBKA OIMCAHUS paboT MPOEKTa, KOTOPbIE HEOOXOAUMO BBIIIOJIHHTE;
r) pa3paboTka OroJpKeTa MPoeKTa U IiaHa padoT;

1) HET IPaBUIHHOTO OTBETA.

2. | Jlns aHanm3a 3aMHTEPECOBAHHBIX CTOPOH MPOEKTa MPUMEHSIETCS:

a) MaTpula BJACTW/BIMSHHS, TPYNIUPYIOIIAs 3alHTEPECOBAHHbIE CTOPOHBI Ha OCHOBE HX
TUIATEKECIIOCOOHOCTH M BO3MOYKHOT'O YYacTHs B IPOEKTE;

0) MaTpHIIa BIACTH/MHTEPECOB, IPYIITUPYIONIAS 3aHHTEPECOBAHHBIE CTOPOHBI HA OCHOBE UX YPOBHS
MOJTHOMOYHH u YpOBHS 3aMHTEPECOBAHHOCTHU B OTHOIIIEHUHU pe3ynpraTe
MIPOEKTA;

B) MOJIeJIb 0COOCHHOCTEH, ONMCHIBAOIIAsI KJIACCHI 3aMHTEPECOBAHHBIX CTOPOH B 3aBHCHMOCTH OT HX
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TUIATEXKECTIOCOOHOCTH U ISTUTUMHOCTH;
T') HET IPaBUJIBHBIX OTBETOB.

Pa3zpabotky 1uraHa mpoekta B COOTBETCTBHU co cTaHmaproM PMBOK (2013) otHocST K obmacTu
3HaHUM:

a) ynpapJeHHe COlepP)KaHHuEeM MPOEKTa;

0) ympaBieHre HHTErpalneil mpoeKTa;

B) YIIpaBIICHUE 3aMHTCPECOBAHHBIMU CTOPOHAMH MPOCKTA;

T') YIpaBJICHHE CPOKAMU TIPOCKTA,

) yIpaBleHre KOMMYHHUKAIUAMHU TPOEKTa,

€) ynpaBJeHIe YelIOBEUeCKUMHU pecypcamu MPOeKTa.

Puck mpoekra B cooTBeTCTBHU €O cTanaaprom PMBOK (2013):

a) yrposa (WJaM BO3MOXHOCTB), KOTOpas MOXKET BIMATh Ha JOCTH)KCHHWE ITOCTABICHHBIX IIEJICH
IIPOEKTA;

0) HeompeaeneHHOEe COObITHE MM HAaOOp OOCTOATENBCTB, KOTOphIe OYAYT MMETh BO3IEHCTBHE Ha
JOCTHYKEHHE TTIOCTABJICHHBIX 1I€JICH, €CITH CITy4aTcs;

B) HEOIpeAeIeHHOe COOBITHE WM YCIOBHE, KOTOPOE B CIIyYae, €I OHO MMEET MECTO, HO3UTHBHO
WM HETAaTHBHO BO3/ICHCTBYET Ha 33a7a4H IPOCKTA;

') KOMOMHALUSI BEPOSITHOCTEI BOSHUKHOBEHHUS COOBITHS M €0 MOCIIEICTBUI Ha LIEITN MPOCKTa;

J) OITACHOCTb TOT'0, YTO HEKENATEIbHOE COOBITHE TPOSIBUTCSL.

B cootBercTBum co cranmaprom PMBOK (2013) B paznmen «YmpaBieHrne COAepKaHUEM MIPOSKTa
BXOJAT CJICAYIOIINE NTPOLIECCHI:

a) COCTaBJICHHE IUIaHA YIPaBICHHS COAEpKaHHEM IIPOeKTa, cOOp TpeOoBaHMH, OMpeneneHue
COIEp)KAaHUS, CO3JaHUE HEePAPXUYECKOH CTPYKTYypHl padoT, TOATBEP)KACHHE COACPIKAHUS,
KOHTPOJIb COIEPKAHUS;

0) ompeneneHue LieNU, ONpEAETIeHHE COAEPXKAHUS, CO3AaHHE HEepPapXUUECKOM CTPYKTyphl padoT,
HOATBEPKICHUE COACPIKAHUS, KOHTPOJIb COICPKAHHS

B) OmpejelieHne e, cOOp TpeOOBaHWH, OMpPENeIeHHEe COMAEPKAHUS, CO3JaHNE HePapXUUeCKOn
CTPYKTYPHBI pabOT, KOHTPOJIb COJEPIKaHUS;

r) ompeieneHue uened u 3amad, cOOp TpeOOBaHUi, OIpeAeNeHHe COAEPHKAHUS, CO3JaHUE
HepapXUUecKOil CTPYKTYpPBI padOT, KOHTPOJIb COIEPKAHHS.

WneHTudukaims puckoB MPOSKTa B COOTBETCTBHHM cO cTanaaproM PMBOK (2013) — sto:

a) OIpeleieHHE pPHCKOB, CIIOCOOHBIX MOBIUATH Ha TMPOEKT, M JIOKYMEHTHPOBAaHHE WX
XapaKTePUCTHK;

0) pacrmonoXxeHre pUCKOB TI0 CTETIEHN UX MPUOPUTETA JUIS JATbHEHIIIEr0 aHaAIIN3a;

B) KOJHMYECTBEHHBIH aHAIM3 BEPOSTHOCTH BO3HHKHOBEHWS WM BIHMSHUS IIOCIEICTBUI PHCKOB Ha
MPOEKT;

r) pa3paboTKa BO3MOXHBIX BAapHAHTOB M  JICWCTBHH, CIIOCOOCTBYIONIMX  IOBBIIICHUIO
OJaroNpPUATHBIX BO3MOYKHOCTEH M CHIDKEHHIO YIPO3 IS JOCTY)KEHHS 1IeJIel MpoeKTa:

1) BADUAHTEHI a), 0).

B ceprudukanmy crienuanicToB Mo yrnpasieHuIo npoektamu mo moaenu IPMA yposens D tpeOyet
MIPOJEMOHCTPHUPOBATH!

a) YMEHUE PyKOBOJIUTH BCEMH MOPT(EISIMHU IPOSKTOB OPraHU3aliH, T.€. ONbIT padOTHl MUHUMYM 5
JIeT YIIpaBJIeHUs IPOEKTaMH, IPOrpaMMaMu U MOPTQEISIMU;

0) BBICOKHI ypOBEHb 3HAHHWI BO BCEX OOJACTSX YIPABICHUS MPOEKTaMH; MPETEHIECHT MOXKET
BBICTYIIaTh B KAUECTBE WIEHA KOMAaH/bl YIIPaBICHU NPOEKTOM, aIMUHUCTPATOPa MPOEKTA;

B) YMEHHE YNPAaBISATh KOMIUIEKCHBIMH MPOEKTaMHM, S5-JIETHUH OIBIT yNpaBiCHHUS MPOEKTaMHU, U3
KOTOPBIX HE MEHEe 3 JIET — OTBIT OTBETCTBEHHOTO 32 PYKOBOJACTBO CIIOKHBIMH IIPOEKTaMHU;

T') BRICOKHI ypOBEHb 3HAHUI BO BceX 00J1aCTSIX YIPAaBICHUS MPOSKTAMH, ONBIT YIIPABICHHSI
IIpOeKTaMu — 3 roJ1a, OIBIT PYKOBOJCTBA — O]

IIpouieccHast nHHOBaLMS — 3TO:

a) BHEJPEHHE HOBOI'O WJIM 3HAYUTENIBHO YJIYHLIEHHOro croco0a MpOW3BOJCTBA WM JOCTaBKU
NPOIYKTa;

0) BBeleHME B YNOTpeOJICHHE TOBapa WM YCIYTH, SIBISIOIIMXCS HOBBIMH JIMOO 3HAYMTENHHO
YIIyYIIEHHBIMH 110 9aCTH UX CBOWCTB HJIM CIIOCOOOB MCIIOJIE30BAHMUS;

B) NMPUMEHEHHE HOBOTO MAapKETHMHIOBOTO METOJla BKYIlE CO 3HAYMTENbHBIMH H3MEHEHHSIMH B
JIM3aiiHEe WM YIIAaKOBKE NPOJYKTA, a TAKXK€E PEKIAMHbIE MEPOIIPHUSTHS IO MPOABMKEHUIO IIPOEKTA,
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T') BHEAPEHUE HOBOT'O OPraHU3aI[MOHHOTO METOJa B JIEJIOBOM NMpPAaKTHKE OW3HECa, B OpraHU3alliH
pabounx MeCT M OpraHu3aIfy MPOU3BOICTRA.

9. | llepmon peanmu3zanyu JOJTOCPOYHBIX KPYITHOMACIITAOHBIX HHHOBAITUOHHBIX MTPOCKTOB COCTABIISICT:
a) Oomee 5 ner;
0) or roga 1o 3 ner;
B) TOII;
r) 10 4 ner.

10. | 5.0npexnenute THI MHHOBAIIUMH MTPOEKTA 110 CO3J[AHUIO0 HOBOT'O JIEKAPCTBEHHOT'O TIpernapara:
a) 0a3ucHas 1 IICEeBIOMHHOBAIINS,
0) ymyurraromniasi ¥ TICEBJJOMHHOBAITHUS;
B) 0a3ucHas U yIydIIaroIas;
r) 0a3ucHasi;
1) yaydIiaromas;
€) NCEeBIOMHHOBAIIHUS.

YK-2. Cnioco6eH ynpaBJisiTb IPOEKTOM Ha BCEX ITANAX €ro *KU3HEHHOT0 IIUKJIA

1. | IIpoeKT MOKHO OTPEICITUTh KaK:
a) COBOKYITHOCTH MEPONPHUATHN, HAMpPABJICHHBIX HA JIOCTIKCHHUE YHHKAIBHONH LETH M
OTpaHHYEHHBIX TI0 PecypcaM U BPEMEHH;
0) cucremy 1eseil, pe3yabTaToB, TEXHUUECKOW U OpraHU3allMOHHON
JOKyMEHTAIlMU, MaTepUabHBIX, (DUHAHCOBBIX, TPYAOBBIX M HHBIX PECypCOB, a TakKke
YIPaBICHYCCKUX PEIICHUI M MEPOIIPUATHH 110 MX BBIMIOJTHCHHUIO;
B) CHCTEMHBII KOMILIEKC MJIAHOBBIX ((PMHAHCOBBIX, TEXHOJOTUYECKUX, OPraHU3AIIMOHHBIX
U T1p.) JOKYMCHTOB, COJACPXKAIIUX KOMIUICKCHO-CUCTEMHYIO MOJETbh  JCHCTBH,
HAIPABIECHHBIX HA JIOCTIKEHUE OPUTHHAIBHOM IIeIH.

2. | Okpyxaromas cpesia IpoeKTa — 3TO:
a) COBOKYMHOCTH (haKTOpPOB U OOBEKTOB, HEMOCPEICTBEHHO HE NMPUHUMAIOIINX y4acTHs B
MPOEKTEe, HO BIUSIONINX HA MPOCKT U OCYIICCTBIISIOIMIUX B3aMMOJICHCTBHE C MPOSKTOM U
OTJICTIbHBIMU €T0 DJIEMEHTAMU;
0) COBOKYITHOCTh BCEX YYACTHHKOB MPOCKTA M IPYTHX (PU3MUSCKHUX M FOPUIUICCKHX JIHII,
3aMHTEPECOBAHHBIX B €r0 pe3yibTaTax;
B) COBOKYITHOCTh HE3aBUCHUMBIX XO3SHCTBYIONIUX CYOBEKTOB, B3aHMMOJICHCTBYIOIINUX C
Y4aCTHUKAMHU MTPOEKTA HAIPSIMYIO.

3. | CyOBeKTHI, CAMOCTOSITEIIEHO PEATN3YIONIUE JEATSIIBHOCTD 110 MPOCKTY HITU JICATEITHHOCTD,
pe3yNnbTaThl KOTOPOU BIUSIOT HA MPOEKT (B3aUMOJICHCTBYIOT C MIPOEKTOM), — 3TO:
a) MMACCUBHBIC YIACTHUKH ITPOCKTA;
0) aKTUBHBIE YYaCTHUKH ITPOEKTA;
B) KOCBCHHBIC YUYACTHHKH TPOCKTA

4. | PykoBOAUTENb MPOEKTAa OTHOCUTCS:
a) K aKTUBHBIM HEMTOCPEACTBCHHBIM YIaCTHHKAM;
0) MacCUBHBIM YYaCTHUKAM;
B) TTACCHBHBIM HETIOCPEICTBEHHBIM YYaCTHUKAM;
T') HETIOCPEACTBEHHBIM YYaCTHHKAM;
1) TACCUBHBIM KOCBEHHBIM YYaCTHHUKAM.

5. | Naummaropom mpoeKTa SBISETCS:
a) CyOBEKT JIeATSIIbHOCTH, 3aMHTEPECOBAHHBIN B JIOCTH)KEHUH OCHOBHOM €N PE3yJIbTaTOB
MPOEKTA;
0) ydYacTHUK, OCYIIECTBISIONINI (QUHAHCHPOBAHHE MPOEKTa W 3aWHTCPECOBAHHBIA B
JTOCTHKEHUH (PHHAHCOBBIX PE3YyIhTATOB MPOEKTA;
B) CYOBEKT, SBJISIONIMICS HOCHTEJIEM OCHOBHOH HJIEH MPOCKTa W HWHHUIIMATUBBI IO €ro
peanu3aluu.

6. | OOmast cTpyKTypa )KU3HEHHOTO IMKJIA TIPOCKTA BKJIFOYACT B CEOsI:

a) MNPECANMHBCCTUIIMOHHYIO, MHBCCTUIITMOHHYIO, OKCINIYATAlIlMOHHYIO CTAAWH,
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0) mpenpOEKTHBIC HCCIICIOBAHMS, MPOCKTHBIN aHAIN3, CTPOUTENILCTBO, YKCITYaTaIHIo;

B) 00OCHOBaHHE WHBECTHULIMH, pa3pabOTKy OM3HEC-TJIaHa, TEXHUKO-3KOHOMHYECKOEe
00OCHOBaHHME TIPOEKTa, CTPOUTEIBCTBO, OCBOCHHE IPOU3BOJICTBEHHON MOIIHOCTH,
HKCIUTyaTaINIo, 3aBEPIICHUE ITPOEKTA;

r) a3y pazpaboTku, pa3y peaausamuu.

B03M0XHOCTb y4aCTHMKOB IIPOEKTa BO3JCHCTBOBATh HA HEIO:
a) B ¢aze pa3paboTku OoJibiie, 4YeM B (aze peann3aluu;
0) B (haze pa3paboTKu MeHbIIIE, 4YeM B (Da3e peain3ainy;
B) OJIMHAKOBA B (ha3e peanusaiuu 1 B ¢aze pa3pabOoTKH.

[TonHbIi epeueHb 0a30BBIX HIIEMEHTOB YIPABICHUS IPOSKTOM BKJIFOUAET B CEO:
a) pecypchl, pabOThI, PE3YJIbTATHI;

0) enu, pecypcsl, paboThI;

B) BpEMsl, CTOUMOCTb, Ka4eCTBO;

T') pecypchl, paboThI, Pe3yJIbTAThI, PHUCKHU;

1) EJIA ¥ MEPOTIPUSATHS 110 MX JIOCTHKCHHUIO.

K Buaam yrpaBieH4ECKON AEATENBHOCTH OTHOCSTCS:
a) aHaJIn3;

0) IPOrHO3UPOBAHUE;

B) y4eT;

') KOHTPOJIb;

1) aAMUHUCTPUPOBAHHUE.

10.

IInanupoBanue — 310:

a) oTpezieNieHue ONTUMAIIbHOTO PEe3yNibTaTa MpHU 33JaHHBIX OTPAaHUUYEHUSX BPEMEHH U
pecypcos;

0) orpezieNieHUe MmyTeil, METOI0B U CPEACTB TOCTHXKEHUS TOCTaBIICHHOU

LEeNH;

B) YCTaHOBJICHHE CIA)KEHHBIX, COATaHCHPOBAHHBIX, TAPMOHUYHBIX OTHOLIEHUI MEXTY
Y4aCTHUKAMU COBMECTHOI'O TPYAQ;

T) CO3/IaHHEe CTUMYJIHPYIONINX YCIOBHA Tpyna, MPU KOTOPBIX KaXKIbI pabOTHUK

TPYJIUTCA C IOJIHOW OTAAYEH.
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